


TOWN OF WOODRUFF
REGULAR TOWN BOARD MEETING
MINUTES
Oct. 24, 2023

This regular town board meeting was noticed according to Wis. State Statutes, sec. 19.84, posted as required by law, and news media notified. Board members present were: Chairman Michael Timmons, and supervisors Corky Sheppard, Ray Christenson, Melissa Bucklew and Sam Weber. Also present was clerk Julie Huotari, road supervisor Dave Meier, and road crew member Kyle Timmons.
Mike Timmons called the meeting to order at 5:30 p.m. A motion was made by Sheppard and seconded by Bucklew to approve the agenda as presented. All members present voted aye; motion carried. Christenson moved to approve the minutes from the Oct. 10, 2023, regular meeting, seconded by Bucklew. All voted aye; motion carried.

1. [bookmark: _Hlk71534609]Public comment related to below agenda items: None.
2. First reading of amendment to Town of Woodruff Ordinance 67-8(B)(5) Finance and Taxation – Claims Against the Town, regarding electronic funds transfers: Timmons Read the amended ordinance aloud and called for a roll call vote: All five members voted aye; approval to carry through to the second reading.
3. Consider cemetery software and underground imaging quote: Weber moved to approve the CIMS (Cemetery Information Management System) software and mapping quote in the amount of $37,847 setup with an annual maintenance fee of $1,200. Bucklew seconded, all voted aye and the motion carried.
4. Approve Bowmar Appraisal quote for town revaluation: Sheppard moved, seconded by Weber, to approve the revaluation quote in the amount of $136,800 over three years. All voted aye, motion carried.
5. Approve 2024 health care plan: Bucklew moved to approve the health insurance plan budgeted at $217,336.44, seconded by Weber. Voting aye were Bucklew, Weber, Christenson and Sheppard. Timmons abstained; motion carried.
6. Consider operator license for approval: Christenson moved to approve the license for Darlene Berner of Minocqua, seconded by Weber. All voted aye; motion carried. 
7. Consider September bills for approval: Sheppard moved to approve the bills as presented in the amount of $195,328.64, seconded by Bucklew. All voted aye; motion carried.
8. It is anticipated the board will meet in closed session pursuant to Wisconsin Statutes, Section 19.85 for two items as follows: 
A.) Wis. Stat. 19.85(1)(c): Considering employment, promotion, compensation or performance evaluation data of any public employee over which the governmental body has jurisdiction or exercises responsibility: Dave Meier.
B.) Wis. Stat. 19.85(1)(e): Deliberating or negotiating the purchasing of public properties, the investing of public funds, or conducting other specified public business, whenever competitive or bargaining reasons require a closed session: Forest Garden Cemetery.
Sheppard moved to enter closed session, seconded by Bucklew. All voted aye on a roll call vote.
9. Resume open session and announce any action taken in closed session: Weber moved to reenter open session, seconded by Christenson. All voted aye on a roll call vote; motion carried. A.) Timmons announced that board gave Meier a positive review overall, stating his job performance has been exemplary. B.) It was announced that in closed session Sheppard had moved to allow Timmons and Huotari to reach out for legal advice from town attorney John Houlihan regarding the navigation of the Forest Garden Cemetery acquisition. Bucklew seconded the motion and all voted aye in a roll call vote. Motion carried.
10. Budget workshop: Huotari presented a balanced budget of $2,753,761.75, with the tax to be levied on the town nearly the same as 2023 in the amount of $1,795,800. This will result in a zero increase in the current mill rate of 4.89, and quite possibly a slight decrease once the final assessed value comes in on Nov. 22. No action taken and the budget hearing is tentatively scheduled for Nov. 28.
11. Announcements: None.
12. Future agenda items: TBA.
13. Adjourn: 6:16 p.m.
	
Approved: Nov. 14, 2023
/s/ Julie Huotari, town clerk



