


TOWN OF WOODRUFF
REGULAR TOWN BOARD MEETING
MINUTES
February 13, 2018

This regular town board meeting was noticed according to State Statute 19.84. Posted as required by law, news media notified. Board members present were Chairman Michael Timmons, Supervisors Corky Sheppard, Ed Richardson, Barry Seidel Jr., and Shirley Jacoby. Also present were Christine Woynich-Clerk, Mike Pockat-Road Crew Chief, Bill Nichols-Detective, Lyle Gehrke, Patrick Trapp, Charles Rudolph, Jean Mejerle, Ed Mejerle, Mike Doud, Anita Wilde, David Walz, Andrea Reuland, Victor Gee, Matt Godard, Nick Krueger, Ryan Krueger, Kyle Timmons, Steve Timmons, Kraig Timmons, Anna Hunter, Tom Thompson, Charlie Hess, LaVonne Timmons, Mike Ecklund, Todd Albano, Jerry Bybee, George Zoch, Jean Beramur, Justin Joswiak, Ray Christenson, and Abbey McEnroe- Lakeland Times.
Timmons called the meeting to order at 6:00 p.m. Pledge of Allegiance conducted.
Motion by Sheppard, seconded by Seidel Jr. to approve the agenda with moving 12, 4, 3, 2, all members present voted aye; motion carried.
Motion by Sheppard, seconded by Richardson to approve the minutes of the January 23, 2018 regular town board meeting as presented, Jacoby requested striking the “Jan 1 anniversary”, all members present voted aye; motion carried.
Welcome and introduction of guests: None.
1. PUBLIC COMMENT RELATED TO BELOW AGENDA ITEMS
None.
1. REVIEW & POSSIBLY APPROVE ATV ROUTES FOR 2018
Sheppard requested the sunset clause approval of the ATV routes to open May 1st, weather permitting. Timmons stated that there were 3 complaints in 2017. DNR warden stated they have had very few complaints about ATV’s in Woodruff. Motion by Seidel Jr., seconded by Richardson to renew the ordinance as required by the sunset clause; motion carried.
1. [bookmark: _GoBack]REVIEW & POSSIBLY APPROVE ATV ROUTE ORDINANCE AMENDMENT
Seidel Jr. stated that the requested routes were on the list, but not on the preferred, and that he was opposed. No action taken.
1. FIRE TRUCK UPDATE & POSSIBLY TAKE ACTION
Gee reported finding a 2004 truck for $325,000 purchase price which was sold. Richardson stated that he spoke with the mayor of Sheboygan who invited inspection of their 2005 truck, but that the town would need to deal with the purchasing agent. Richardson stated that the truck would be available in January 2019. Gee expressed concerns with the Sheboygan truck being a first out engine as the cab was only four person, and that there would be modifications needed to make it applicable for the Woodruff Department. Timmons stated that in 2012/2013 where the Fire Department gave an annual report, that in 2016 Engine 1 should be replaced. Timmons stated that the Department would not feel comfortable replacing the number 1 engine with a used piece of equipment. Gee stated that you do not find 1-2 year old engines for sale. Gee stated that running a ladder truck as first out engine helps with the long narrow driveways that are prevalent in the area. Gee stated that a ladder truck being the first engine out would get the most use out of it. Discussion followed. Motion by Richardson, seconded by Seidel Jr. to put a committee together and go look at the Sheboygan truck; motion carried. Timmons requested that the committee be formed of firefighters and people with fire truck experience and requested that there be written proof of the sale price of the truck. Seidel Jr. requested that the fire department continue to search for used trucks and bring them forth to the board even if they are above the approved purchase price if the fire department thought it was a good deal.
1. REVIEW ARP APPLICATION & POSSIBLY APPROVE FOR:
Fred & Constance Melius, owner, to rent the dwelling as a vacation rental for no less than 7 consecutive days minimum length of stay on the following described property: The North 2/3rds of Lot 8, of the First Addition to Glencoe Subdivision, Government Lot 2, Section 33, T39N, R7E, 8313 Glencoe Dr., PIN #WR 780-1, Town of Woodruff.
Timmons stated that this permit had concerns at the County level with its’ septic system and drawings not conforming. Motion by Seidel Jr., seconded by Sheppard to move the ARP back to the county with the concerns they have already stated, parking restrictions of vehicles and trailers on the road, and receiving current contact information for the owner, all members voted aye; motion carried.
1. HUNTER’S HEADQUARTERS SIDING PLAN
Seidel Jr. stated that he spoke with the owners about placing a mural on the side of the building. Discussion followed about AV-W possibly fundraising and having a contest for mural selection. Motion by Timmons, seconded by Jacoby to allow Seidel Jr. to continue to work on the project and bring back an update, all members voted aye; motion carried. 
1. LIST OF SPRING ROAD REPAIR/WORK
Pockat presented a list of recommended projects and price quotes. Discussion followed. Timmons recommended bringing back to the next meeting. No action taken.
1. BRANDY PARK AGREEMENT UPDATE
Timmons stated there was no formal update and that it would be put back on Brandy Park agenda. Seidel Jr. stated that he would like the town to look at the agreement and make modifications to meet the specific statutes. Seidel Jr. recommended that the budgeting process be discussed as well as a clause that handles the approval of annual expenditures and how it is supposed to work. Jacoby stated that she disagreed with Bauers comment that it was difficult to find people to serve on the commission and that the terms should be advertised. Richardson stated that the commission needed to rotate between the towns of the fourth member. Seidel Jr. stated that the agreement needed to be clarified how the allocations from each town should be budgeted. Jacoby recommended some type of yearly self-audit. Richardson stated that the towns are responsible for paying for each of its’ members, and that has not been happening. No action taken.
1. ROAD TRUCK REPLACEMENT UPDATE & POSSIBLY APPROVE PURCHASE
Richardson received a quote from Ed Schaub at Big Valley Ford for a 2017 for $34,842.50. Timmons stated that he had quotes for a 2017 from Lenz for $35,497, 2018 from Dave Marston Motors for $29,500. Motion by Jacoby, seconded by Seidel Jr. to approve the purchase of the 2018 blue truck from Marston’s with the addition of the chrome bumper, all members present voted aye; motion carried.
1. REVIEW END OF YEAR FINANCIALS AND COMPARISON TO LAST YEAR AND CURRENT YEAR BUDGET
Jacoby requested a statement of cash flow be prepared by the accountant. Motion by Seidel Jr., seconded by Jacoby to get a quote from the accountant for preparation of a statement of cash flow, all members voted aye; motion carried.
1. REVIEW & POSSIBLY APPROVE OPERATOR LICENSE(S)
Motion by Sheppard, seconded by Richardson to approve the operator licenses as presented, all members voted aye; motion carried.
1. POSSIBLY APPROVE THE PURCHASE OF A NEW POLICE DEPARTMENT SQUAD CAR
Nichols presented 3 quotes for 2018 Chargers. One AWD from Big Valley Ford for $24,907 with a trade in value of $9,000. The second AWD from Ewald for $24,871 with no trade in value. The third from Brickner’s RWD for $22,352 with a trade in value of $7,500. All wheel is 23,692 with the $7,500 trade in. Motion by Seidel Jr., seconded by Jacoby to approve the purchase of the squad from Big Valley Ford, all members voted aye; motion carried.
1. ROOM TAX COMMISSIONER APPOINTMENT
Timmons stated that George Dennis had been the commissioner. Motion by Sheppard, seconded by Seidel Jr. to reappoint George Dennis as room tax commissioner, all members voted aye; motion carried.
1. REPLACEMENT OF TOWN HALL WINDOWS UPDATE
Pockat stated that the replacements were free, but that there was a charge for labor. Pockat stated that when the weather warms, they would be replaced. No action taken.
1. DISCUSS & POSSIBLY MAKE EMPLOYEE VACATION PAYOUT POLICY CHANGE RETROACTIVE.
Motion by Richardson, seconded by Sheppard to leave the policy as approved when instated, all members voted aye; motion carried. 
1. DISCUSS & POSSIBLY CHANGE RETIREMENT FOUNDATION APPROPRIATION FROM QUARTERLY PAYMENTS TO AN ANNUAL PAYMENT
Seidel Jr. stated that he wished to continue releasing the money quarterly with updates. Jacoby seconded Seidel’s opinion. Sheppard recommended giving a yearly payment up front and still requiring quarterly reports. Motion by Seidel Jr., seconded by Richardson to not make changes and no action be taken, and to continue the policy of 2017; motion carried.
1. FUTURE AGENDA ITEMS
Roads, fire truck committee, airport update and discussion with commissioner report.
1. PUBLIC COMMENT RELATED TO ABOVE AGENDA ITEMS
None.
1. ADJOURNMENT
Motion by Sheppard, seconded by Timmons; meeting adjourned at 8:22p.m.

/s/ Christine Woynich, Clerk


Approved:




